
COFFEE WITH 
THE PRINCIPAL 
MR. OLAIZOLA, PRINCIPAL  

SEPTEMBER 13, 2019  



AGENDA 

§ Introductions of Administrators

§ Congratulations – TEA “A” Campus

§ Data Review

§ School Routines & Procedures 

§ Attendance Plan 

§ PTA Update

§ Title I Presentation

§ Upcoming Events 

§ Questions & Answers



TIJERINA EAGLE ADMINISTRATORS

Administrators

Alesander Olaizola, Principal 

Sanjuanita Mottu-Salcedo, Assistant Principal

Raquel Escamilla, Techer Specialist 



FROM “C” TO “A” – THANK YOU! 

• FACE Family Friendly Campus Platinum Award

• TEA “A” Campus 

• Earned 5 State Distinctions: 
• Reading/LA

• Math 

• Academic Growth 

• Closing the Gap 

• Post Secondary Readiness 







DATA REVIEW 

• School’s Report Card- See Handout 

• Enrollment Projection 309 – Current Enrollment 346

• 2018-2019 Attendance 96.5% Total Loss: $54,000

• 2019-2020 Attendance Goal is 98.0% 

• 81 students without immunizations = 23% of our campus



SCHOOL ROUTINES AND 
PROCEDURE 

§ Student Drop Off and Pick Up Procedures

§ Grade level areas in the morning

§ Very Important:  ATTENDANCE AND BE ON TIME  



ATTENDANCE PLAN  

We will continue the following: 

• Every Monday we will announce the class with perfect attendance during announcements. PTA will provide 
popcorn for every class who has perfect attendance for the week.  Thank you, PTA! 

New incentives this school year: 
• Traveling Classroom Trophy

The classroom with the highest attendance for the month will display the attendance trophy and enjoy a 
movie and popcorn in the library theater.

• Monthly Family Raffle
Tijerina families with 100% attendance will be able to enter a monthly raffle for a $50 gift card. 

• End of the Semester Student Field Trip
Students with 100% attendance will be able to attend field trip at the end of each semester, Fall and 
Spring.

Parent Attendance Contract

The Tijerina administration team will conduct meetings and implement contracts for families with low attendance 
rate.  Please read our Tijerina Student Handbook.   



PTA UPDATES 



THANK YOU FOR COMING
PLEASE JOIN US TO HELP OUR TIJERINA STUDENTS SUCCEED!

E-mail: 
felixtijerinapta@gmail.com

Text Messages:  832.691.2411

http://gmail.com


WHAT ACTIVITIES ARE COMING UP? WHAT DO WE NEED HELP WITH? ~
QUE ACTIVIDADES SIGUEN Y CON QUE NECESITAMOS AYUDA?

a) Every Friday: Food Sales & Popcorn/Snacks for Perfect Attendance Classes

b) Friday, Sept 27: PTA Meeting

c) October:    Haunted House/Food Sales

And… Any Future Events that will help our Students Succeed!



TITLE 1 PRESENTATION 

§ District Presentation 

§ What is Title I ? 

§ How can you be involved as a parent?



UPCOMING EVENT 

§ Open House - September 17th @ 5:00pm- 6:30pm

§ Early Dismissal - September 27th @ 11:30am

§ PTA Meeting – September 27th @ 8:30am  

§ Barbara Bush Book Selection - September 24th – 26th

§ Autism Speaks WALK – October 19th @ 8:30am

Next Coffee with the Principal 
October 11, 2019



THANK YOU!!!  GRACIAS!!!


